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Background 

The Work Programme on Oiled Wildlife Response and Preparedness was agreed on by HELCOM RESPONSE 
13-2010 and revised by RESPONSE 14-2011. RESPONSE 18-2013 further updated and extended the work plan 
for the years 2014 - 2017, also considered by HELCOM 35-2014. The current Work Programme, which has 
become also the Work Plan for the HELCOM Expert Working Group on Oiled Wildlife Response (EWG OWR), 
contains a section on training and exercises, and this section states that BALEX DELTA operational response 
exercises are to include oiled wildlife response aspects.  

Since oiled wildlife response preparedness in the Baltic region is still being developed, some Contracting 
Parties have found it challenging to incorporate wildlife aspects in the BALEX DELTA exercises. This issue was 
noted at the 3rd meeting of the HELCOM EWG OWR (EWG OWR 3-2015), where the Meeting encouraged the 
future hosts of BALEX DELTAs to include OWR as part of the exercises, and decided to compile an overview 
on how the OWR component of past BALEX DELTAs (starting from 2012) has been planned and performed to 
help future hosts in integrating OWR aspects in the exercise. 

This document provides an overview of how oiled wildlife has been incorporated in past BALEX DELTA 
exercises (2012-2015), and includes recommendations on how contracting parties could ensure that oiled 
wildlife response aspects are taken into account already in the early planning stages of upcoming BALEX 
DELTA exercises. This will be important especially in countries that have just developed their OWR plans, 
since testing the plan is essential in order to ensure that it works in practice.  
 

Action requested 
The Meeting is invited to consider this document and decide the best way forward to implement its 

recommendations and conclusions.  The Meeting is also invited to consider how this document should be 

updated and used in the future, including the proposal for a reporting template (Annex 4).   
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Oiled Wildlife Response Components of HELCOM BALEX DELTA 2012-2015 
 

Introduction  
Several Baltic countries are in the process of either developing their first oiled wildlife response plan or 

updating an existing one. An important part of oiled wildlife response preparedness (as well as any oil spill 

response preparedness) is building capacity through training events and testing the existing plans through 

exercises. Some countries may have national training programs with annual or otherwise regularly 

organized training events, but few organize regular exercises that include all aspects of oiled wildlife 

response as part of the overall oil spill response chain. Hence, OWR is often exercised and discussed at 

separate events, and the communications and information flow and also the decision making processes 

between all the involved organizations, is not necessarily ever tested.   

HELCOM BALEX DELTA exercises have for the past years to a varying degree included oiled wildlife response 

aspects. Annexes 1 to 3 of this document include more detailed descriptions of oiled wildlife related 

activities in past exercises (Finland 2012, Germany 2013 and Latvia 2014). The current HELCOM Response 

Work Programme on Oiled Wildlife Response and Preparedness includes a section on training and 

exercises, and this section states that BALEX DELTA operational response exercises are to include oiled 

wildlife response aspects. BALEX DELTA 2015 (Poland) did not include oiled wildlife response elements. 

 

Balex Delta oiled wildlife response elements 

 
Planning 
In terms of exercise planning, the same principles apply to exercises in the field of oiled wildlife response as 

for any other oil spill response exercises. Brief descriptions of principles can be found in HELCOM Response 

Manual Volume I, chapter 10.5 “Planning and evaluation of HELCOM BALEX DELTA exercise” More 

information about incorporating shoreline and oiled wildlife response elements can also be found in 

HELCOM Response Manual Volume III “Response to Pollution Incidents on the shore”.  

The first stage of planning should be to identify all players involved, and this should be done at the very first 

stages of BALEX DELTA exercise planning. This includes any local or national institutions with expertise and 

an interest in the topic (for example animal rehabilitation centres, zoos, universities or NGO’s). It is 

important to know that oiled wildlife is a topic that may raise emotions and also push individuals or non-

authorized organizations to respond to an incident if and when an official response is lacking. Involving all 

potential actors and agreeing on plans and protocols is important to avoid these situations. It is also 

important to note that exercises are needed also in countries which have decided on a strategy of 

euthanasia of oiled animals rather than rehabilitation, as mass euthanasia requires resources and robust 

decision-making and communications processes. 

When all actors have been identified, joint objectives need to be set for the exercise. These objectives 

depend on the OWR strategy and plan, but may also depend on the amount of funding available. On top of 

the national budget set aside for the BALEX DELTA exercise, there are different options for exercise funding 

for example via DG ECHO, and this option should also be considered. Depending on the objectives and 

budget chosen, the mode of execution is set.  

Since the host countries for the BALEX DELTA exercises are decided well in advance (a list is available up to 

2021), it is possible for the hosts to start identifying possible exercise set-ups already at an early stage and  

in parallel with the development of their oiled wildlife response plans.  

http://www.helcom.fi/Lists/Publications/HELCOM%20Manual%20on%20Co-operation%20in%20Response%20to%20Marine%20Pollution%20-%20Volume%201.pdf
http://www.helcom.fi/Lists/Publications/HELCOM%20Manual%20on%20Co-operation%20in%20Response%20to%20Marine%20Pollution%20-%20Volume%201.pdf
http://www.helcom.fi/Lists/Publications/HELCOM%20Manual%20on%20Co-operation%20in%20Response%20to%20Marine%20Pollution%20-%20Volume%203.pdf
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Execution 
The mode of the exercise can vary based on the organizational support, budget and timeframe available. 

Countries with more defined or officially approved oiled wildlife response plans can benefit greatly from 

organizing larger scale practical exercises which include either the whole chain of oiled wildlife response 

(from gathering oiled birds to release) or selected parts of this chain, while other countries may choose to 

incorporate oiled wildlife response only as a table top exercise. In Finland, where oiled wildlife response 

has long been developed, the BALEX DELTA 2012 included oiled wildlife response elements in the form of a 

large-scale practical exercise. The objective of the exercise was to test the national tiered response 

systems, and the exercise was carried out as part of a national shoreline response exercise which was 

conducted parallel to the regional off-shore BALEX DELTA (see Annex 1 for details). In Latvia (2014), where 

the development of oiled wildlife response is just beginning, the decision was made to arrange a small scale 

field exercise, and one of the main objectives was to identify gaps in the Latvian OWR chain.  

The above are both viable exercise options. However, countries should also consider the opportunities to 

use BALEX DELTA as a platform for cross-border oiled wildlife response exercises. The BOILEX oil spill 

exercise organized in Sweden in 2011 as part of the EnSaCo Oil spill project 2009-2012 (Environment and 

Safety Management Cooperation on Shoreline Oil Spill Response) contained oiled wildlife response and 

especially focused on cross-border cooperation and mobilization of equipment and expertise. Possibilities 

for similar cross-border OWR exercises under the BALEX DELTA umbrella should be considered.  

The BALEX DELTA offers a unique opportunity to include oiled wildlife response in an exercise that includes 

all or most of a country’s oil spill response authorities, and where a realistic scenario and realistic oil drift 

modelling is available.  

Outcomes 
Both in Finland and Latvia, the experiences from the BALEX DELTA have been valuable for assessing gaps in 

oiled wildlife response capacity. In Finland, the BALEX DELTA experience has led to many improvements in 

cooperation between the involved organizations, and also contributed to new important resources being 

identified. In Latvia, important gaps have been identified which no doubt will be discussed in the process of 

developing an oiled wildlife response plan. For Germany and Poland, the lack of oiled wildlife response 

elements in the BALEX DELTA has not meant that wildlife response has been forgotten as a topic, as both 

countries are active members of the EWG OWR and are making efforts to improve their oiled wildlife 

response capacity. Germany has decided to include OWR in the next BALEX DELTA.  

Conclusions 
It is highly recommended that HELCOM Contracting Parties utilize the opportunity that the BALEX DELTA 

offers to test their oiled wildlife response organization. Regarding future reporting on OWR in BALEX 

DELTA, it is recommended that this document shall be a living document, to be updated annually with 

information provided by host countries after the exercise. A reporting template can be found in Annex 4. 

The following recommendations can be given to countries planning an OWR element to be included in the 

BALEX DELTA exercise:  

 If your country has no oiled wildlife response plan in place and no dedicated resources set aside, 

use this opportunity to kick-start the process. Adding oiled wildlife to your exercise scenario will 

force you to consider your options.  

 Identify which authority is responsible for OWR in your country. If you do not have a responsible 

authority, this is an opportunity to initiate discussions. 

 Be open minded and include also new actors who do not yet have an official role in oil spill 

response but are willing to work according to set animal welfare standards and protocols and as 

part of the overall oil spill response structure.  
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 Make sure that you have all interested parties around the table. You may find unexpected partners 

along the way. If you are already aware of bottlenecks in your OWR chain, try to involve 

organizations and individuals that are not yet fully established as part of the official response chain.  

 Decide early on what your objectives for the exercise are, and narrow down your scope if resources 

are limited. Focus on the elements you cannot train in separate events that are purely focused on 

OWR, like communication and decision-making procedures. 

 There are many funding options available for example through the European Commission. Check 

out your options - in time! 

 If funding is limited, there are many ways in which you can arrange a table-top exercise involving all 

the key oiled wildlife response actors in your country. This can be done face-to-face or as a remote 

exercise over the phone or online.  

 Consider cross border aspects of the exercise. So far no BALEX DELTA exercise has involved cross-

border oiled wildlife response aspects, when in reality this could be a very realistic scenario. It is 

likely that oiled wildlife response efforts in two or more countries would need to be coordinated, 

and in some cases animals and equipment would even need to move across borders.  The 

possibilities that BALEX DELTA offers for cross-border cooperation on oiled wildlife response has 

not been utilized to its full potential. 

 If possible, add an element of surprise to your exercise. If all parties involved are familiar with the 

exercise scenario, pre-planned actions can disguise the ability of your organization to make 

decisions and act upon them quickly.  

 Be creative when planning field and table-top exercises. Use bird dummies, changing scenarios, flip-

charts and maps to visualize your strategic decisions.  

 Make sure to gather feedback from the exercise and use the feedback to ensure improvements are 

made.  
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Annex 1. Balex Delta 2012, Finland 

 

Planning 

 

Overview of the exercise planning process 
The planning process for the BALEX DELTA exercise started approximately one year before the event itself. 

The exercise planning was coordinated by the Finnish Environment Institute (SYKE) which is the responsible 

authority for offshore oil spill response, and which is also the authority responsible for oiled wildlife 

response (OWR) in Finland. SYKE coordinated a successful application for funding from DG ECHO (for full 

scale oil spill response exercises), which made it possible to arrange a broad scale exercise that 

incorporated also shoreline and OWR elements. The funding mode also required that an official EU Civil 

Protection Team was invited to observe the exercise, in addition to the HELCOM exercise evaluation team. 

This was especially important for the OWR exercise, as the team included a technical expert on OWR. 

The parties involved in the BALEX DELTA exercise in Finland were SYKE, four regional rescue services 

(Helsinki, Eastern Uusimaa, Kymenlaakso and Western Uusimaa), the Finnish Border Guard and the Finnish 

Navy, as well as WWF Finland. The first joint planning meeting took place in September 2011, after which 

regular meetings involving all parties were held throughout the year. This was important in order to make 

sure that all parties involved were aware of each other’s plans, and no planned activities clashed with each 

other.  

On top of the joint meetings, meetings were held separately for the OWR organisations. As OWR in Finland 

relies heavily on voluntary work, WWF Finland took the responsibility for arranging these elements of the 

exercise in close cooperation with SYKE, Helsinki and Eastern Uusimaa rescue services and Korkeasaari Zoo, 

as well as numerous other experts.  

The exercise was based on existing OWR protocols, agreements and online (wiki) planning resources, but 

not an integrated OWR plan as such. Some of the above materials have since been updated to better 

correspond to realistic needs, and an OWR plan is near finalization.  The practical elements of the exercise 

were based on the OWR training events organized by WWF Finland bi-annually.  

Goals and expected outcome of the exercise  
Early on during the planning stages it was decided that no search and collection exercise would be 

organised. The reason for this was that the search and collection part of OWR had not been sufficiently 

planned for in Finland, and there were too few resources (especially trained personnel) for an exercise to 

take place. Therefore the goals for the exercise focused on the setup of rehabilitation centres, intake of 

animals and washing. 

The following goals were set for the exercise: 

 To test the tier I (local) OWR capacity and identify lacking resources in the Helsinki area 

 To test the tier II (national) OWR capacity and up-scaling the BCU system with washing 

stations/holding and post-wash facilities  

 To identify possible bottlenecks in tier I and tier II response in a realistic scenario and to define the 

limit for national response capacity. 

On top of these overall exercise goals, WWF Finland set internal goals related to voluntary resources. They 

were:  

 To test internal WWF mobilization system including communications and fundraising  

 To test volunteer mobilization system (SMS alert system, website set up and email lists) 

 To test cooperation and communications with authorities  



EWG OWR 4-2016, 3-3 
 

 

Page 6 of 12 
 

 To test log book system to keep track of key decision making processes  

Oiled wildlife exercise scenario 
SYKE provided an accurate scenario for oiled wildlife based on real-time information about birds present in 

the area that would have been affected by oil according to the oil drift modelling of the BALEX DELTA 

exercise scenario. Only SYKE staff had information about this scenario before the exercise, as the purpose 

was to put the decision-making process inside the organization to the test. The wildlife scenario was 

updated several times during the two day exercise, which forced participants to make decisions about the 

care (setting up secondary facilities, mobilizing rehabilitation centers nearby) and possible euthanasia 

criteria for different species, while still ensuring good quality care for a maximum amount of birds. At the 

start of the exercise there were more than 1 200 birds in total (oil contamination not determined) in the 

affected area. The birds represented at least 14 different species of which most were waterfowl. Some of 

the species are classified as vulnerable (VU) or near threatened (NT). In the morning of day two of the 

exercise, an estimated 400-500 visibly oiled birds were observed, of which an estimated 200 or more would 

be catchable. The amount of catchable oiled birds grew from an initial assessment of 50 to 1000 – 2000 at 

the end of the exercise.  

Execution  
 

The exercise was conducted as a practical field exercise. The exercise started on the morning of the 27th of 

August, when WWF Finland organised an internal exercise for their staff. The purpose of this exercise was 

to test the internal notification system of WWF, the notification and alarm system for the voluntary oil spill 

response troops and volunteer mobilization, and to ensure that enough volunteers would be present on 

the following days of the exercise. Also on the 27th, the first information about bird sightings were received 

from SYKE. Enough volunteers were mobilised on the 27th to ensure the successful continuation of the 

exercise over the following two days.  

The practical exercise itself was held over two days, the 28th and 29th of August 2012. On the 28th of August, 

the purpose was to test the tier I (local) response capacity. During this first day, the starting scenario stated 

that there would be an expected 50 incoming oiled birds, and it was decided to set up a rehabilitation 

facility for oiled wildlife at Korkeasaari Zoo in Helsinki. This was done using the small scale mobile washing 

and holding equipment of the Helsinki Rescue services. The exercise was conducted in cooperation 

between zoo staff, veterinarians specialized in OWR, the two OWR experts at SYKE, 17 volunteers and 3 

WWF staff. Volunteers were used for intake of birds (under instruction of trained veterinarians) and for 

constructing holding pens and washing facilities (under the instruction of Helsinki rescue services). Early on 

during this day, when the scenario started showing signs of ever increasing numbers of incoming birds, the 

OWR organizations jointly decided to move the Finnish mobile bird cleaning unit (BCU), which represents 

the tier II (national) level response equipment, to one of its pre-selected locations in Helsinki. For the 

purpose of the exercise, this decision was taken on paper only, and the BCU physically stayed in its location 

at Porvoo rescue station, where the exercise continued the following day. The decision was made to use 

Korkeasaari as a forward holding and stabilization facility only, and that the birds would be moved to the 

BCU for further treatment.  In the exercise the following day (29th of August), volunteers were used to train 

intake procedures and washing of birds.  

Outcome 

 
An important part of the exercise, apart from training volunteers under the instruction of experts, was to 

test the decision-making processes during an oiled wildlife response incident. The Finnish organization for 

OWR contains many different organizations and experts, and there was a clear need for outlining who has 

the mandate to make decisions (for example set euthanasia criteria for birds).  
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The exercise offered an important chance to test the coordination between authority representatives 

(SYKE, rescue services), organisations coordinating volunteers (WWF), Tier-I rehabilitation centre staff 

(Helsinki Zoo) and experts (veterinarians, ornithologists, conservationists). It provided a much needed 

forum for integrating oiled wildlife into the overall oil spill response operations, and also highlighted the 

importance of securing information flow to oiled wildlife responders. During the exercise, many smaller and 

bigger technical issues were identified at the BCU, which require updating. Also lacking resources were 

identified.  

The exercise served as an important kick-off for better defining the organisational structure and decision-

making process in OWR As a result of the exercise, the Finnish oiled wildlife contingency plan is undergoing 

an updating procedure, including pre-defined response tiers. Challenges still exist in particular in arranging 

search and collection of oiled wildlife (due to the nature of the Finnish coastline) and also overall 

management of a large-scale wildlife incident, and it is important to tackle these in future exercises. Since 

the exercise a lot of development work has taken place, and OWR has clearly gained a more important role.  

The feedback received from the official EU CP team and other present observers was extremely important 

in highlighting shortcomings of the Finnish OWR system. The observers highlighted both the need for future 

training of key personnel and the need to address problems with information flow and protocols for 

decision-making. Also, they saw the need for better defined tasks for individual organisations and the need 

to further develop OWR plans. They also highlighted technical problems with equipment. The observers 

pointed out not only faults and failures but also vital resources and strengths of the Finnish OWR 

organisation, which should be further developed.  

Since the BALEX DELTA exercise, the following important steps have been taken to increase OWR capacity 

in Finland: 

 All parties involved meet twice a year to discuss training events, exercises and the OWR planning 

process 

 A national coordinator for OWR veterinarians has been nominated 

 National training events have been organised for regional authorities 

 Country-wide locations have been pre-chosen for placement of the Finnish mobile bird cleaning 

unit  

 Work is ongoing to ensure that key staff and experts are trained according to international 

standards 

 Search and collection resources have been developed and training events are being planned 

 

 

Figure 1. Rehabilitation exercise (left) and joint efforts to define the strategy for oiled wildlife in a changing 

situation (right). 
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Annex 2. Balex Delta 2013, Germany 

 

Planning 

 

Overview of the exercise planning process 
In Germany, the BALEX DELTA exercise was coordinated by the Central Command for Maritime 

Emergencies (CCME) which is the responsible authority for coordinating the oil spill response in major 

incidents in German Waters (Offshore and Onshore). At the start of the planning process, the purpose was 

to include also onshore response activities. In course of the planning process it was first projected also to 

introduce oiled wildlife response topics to the exercise. Because of various circumstances, however, these 

plans could not be realized.  

For the next BALEX DELTA in Germany planning has already started and shall include elements of OWR. 

Germany started OWR exercises and a training program. The training program and exercises are always 

based on the OWR plans that are being developed by the responsible authorities. In some parts of Germany 

OWR exercises are already included in regular oil combating exercises. Other parts of Germany (with their 

responsible authorities) will now follow by organizing an OWR training program and exercises. All this can 

serve as a good basis for the next BALEX DELTA hosted by Germany. 

Goals and expected outcome of the exercise  
The main task of the exercise was to test the alarm procedures, communication and co-operation of the 

participating units for oil combating. This did not include organisations involved in oiled wildlife response. 

This exercise also served as an exercise of the trilateral agreement between Denmark, Sweden and 

Germany, as well as of bilateral agreement between Poland and Germany. 

The standard issue after the exercise is that the host will prepare a report for HELCOM Response Meeting 

supported by the Exercise Evalation Team (EET). The EET in 2013 consisted of representatives from the 

previous host (Finland), the host of this year (Germany) and the host for the next year (Latvia). 

Oiled wildlife exercise scenario 
For BALEX DELTA exercise 2013 there was no special oiled wildlife scenario developed (planning process 

stopped as it was seen that it could not be included this time). 

Execution 

 
The BALEX DELTA in Germany was conducted both as a field and table top exercise. No oiled wildlife 

response activities were included. 

All in all 24 oil combating vessels from the participating countries took part in the exercise next to three 

more ships that either simulated an oil tanker, served as the observer vessel or the platform for the 

journalists. 

Observers came from: 

- Swedish Coastguard and Liason Officer for Sweden 

- Ministry of Transport, Constructionand Maritime Economy Poland, Maritime Office Slupsk, 

Maritime Office Szczecin, Maritime Office Gdynia, SAR Poland 

- Ministry of Environment Finland and EET member Finland  

- Danish Navy 
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- MRCC Klaipeda 

- Environmental Board Estonia 

- State Environmental Service Latvia and EET member Latvia 

- State Marine Pollution Control, Salvage & Rescue Administration of Russian Federation (SMPCSA) 
MRCC Kaliningrad, Baltic Salvage & Towage Company 

- HELCOM 

- Federal Ministry of Transport, Building and Urban Development Germany, Federal Control Centre 

of Maritime Security, StALU (regional oil combating agency). 

Outcome 
The exercise itself received positive feedback and was described as realistic and well prepared. No direct 

outcomes for the oiled wildlife response preparedness of Germany resulted, but it has already been agreed 

that the next BALEX DELTA exercise hosted by Germany (year not yet decided) shall include onshore oil 

combating – and oiled wildlife response elements.  
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Annex 3. Balex Delta 2014, Latvia 

 

Planning 

 

Overview of the exercise planning process 
The State Environmental Service of the Ministry of Environmental Protection and Regional Development 

(SES) was one of the responsible organizations for planning the BALEX DELTA 2014 exercise, and the one 

responsible for Oiled Wildlife Response (OWR) in Latvia. OWR was included in the exercise planning process 

when the idea of including a brief OWR part was accepted by the exercise planning team, which consisted of 

representatives from SES and Latvia Coast Guard Service. A short programme for OWR was prepared and 

included in the BALEX DELTA programme. 

 

There is currently no OWR plan in Latvia, so the exercise was based on the Latvian Guidelines “Oiled Wildlife 

Care at Marine and Inland Water Oil Spills” (2008), the National Plan on Civil Protection and the internal 

alerting system. At the moment there is also no OWR exercise and training program in Latvia, so this exercise 

was a one-off event. 

 

OWR was not a significant part of the exercises and it was represented by the same SES participant in the 

exercise planning team who was also responsible for other exercise planning aspects. 

Goals and expected outcome of the exercise 
The main goal was to estimate and understand ability to response in a small scale incident with oiled wildlife 

(birds), to check alerting and communication systems and to determine the most important gaps in OWR in 

Latvia. 

Oiled wildlife exercise scenario 
As there was a scenario for offshore exercise, OWR was part of that scenario. It was planned that 20 birds 

affected by oil would be in the oil affected area (at shore and in the sea near the shore). Approximately 20 

dummies were used to simulate birds affected by oil (marked with different colour marks for „dead” (5 

dummies) and „affected” (15 dummies)). 

Execution  
 

The organizations involved in the oiled wildlife response exercise were representatives of the following 

authorities: 

 State Environmental Service (SES) – OWR and environmental issues of the exercise on shore (capture 

of birds and mammals, transport to rehabilitation center etc.). 

 State Fire and Rescue Service (SFRS) – general shoreline response, OSC; 

 Maritime Incident Response Group of Latvian Coast Guard – general shoreline response. 

No volunteers or NGOs were invited.  

The OWR exercise was concentrated on checking the alerting system, and included a small scale field part: 

1. Alerting system – who should inform whom, when, are alerting schemes up to date. 

2. Gathering of birds (filling in checklist for each of them: date and time; area/biotope; species; by 

whom they were gathered; what was done before transporting to the rehabilitation center; mode of 

transport etc.). 

3. Reporting and communication during exercise with OSC and inside SES. 
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There were no problems during the exercise regarding fulfilling the planned programme. 

Outcome 

 
The alerting and communication process went without problems as this is part of everyday work for SES 

inspectors and the alerting scheme was up to date. The information flow during the exercise was sufficient 

and cooperation with others authorities involved in response on shore was successful. 

There was positive feedback from participants – SES inspectors, involved in gathering the birds. Inspectors 

were ready to take actions and work as volunteers, but unfortunately lack of equipment and knowledge in 

real case could cause problems. 

As there is no National Plan on OWR, Latvia is not ready to response in big scale incidents with many affected 

birds and necessity to involve other institutions, volunteers and NGOs. There is lack of: 

1. Operational means - Procedures to involve volunteers and NVOs, the division of responsibilities for 

involved organizations, NGOs etc.;  

2. Response equipment (individual protective equipment, equipment for transporting gathered birds, 

equipment for cleaning birds); 

3. Designated areas for rehabilitation centers; 

4. Human resources like trained experts, veterinarians and volunteers; 

5. Knowledge and skills for SES inspectors.  

 

The main task for now in Latvia is to prepare a national OWR plan. No exercises are planned until this plan is 

in place. 
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Annex 4. Reporting template for oiled wildlife response elements of BALEX DELTA 

 

 

Planning 

Overview of the exercise planning process 
Please include the following information:  

 Who was involved in the planning and at what stage? 

 Was the exercise based on and existing OWR plan? 

 Did it build on an existing OWR exercise and training program? 

Goals and expected outcome of the exercise  
Please include the following information: 

 What was the goal/expected outcome of the exercise?  

Oiled wildlife exercise scenario 
Please include the following information: 

 Was there a scenario developed for oiled wildlife based on the offshore exercise scenario (e.g. how 

many birds would be oiled, and where)?  

 Did the scenario change over the course of the exercise?  

 

Execution  
Please include the following information: 

 Which organisations/authorities were involved? Any use of volunteers or NGO’s? 

 Was it a field or table-top (or both) exercise?  

 Was the whole chain of oiled wildlife response exercised (from gathering of birds in the field to 

release) or only certain aspects? 

 Were there any problems encountered? 

 

Outcome 
Please include the following information:  

 How did the cooperation work between authorities and other organisations (information flow)? 

 Was the wildlife part well integrated in the overall response efforts? 

 What was the feedback from participants/observers? 

 Did you notice any shortcomings (lack of resources, lack of knowledge, and/or lack of 

communication)? 

 Has any development work happened since the exercise? Are there plans for similar exercises in 

the future? 


